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Change Leader Alliance
For decades many methods to improve the health, education and well-being for vulnerable families 
have been created and delivered with a top-down approach. Experts in the field and government 
leaders are the ones crafting programs that impact communities in need. Those closest to the problems 
are often an absent voice when the time comes to generate solutions. 

Neighborhoods impacted by poverty often do not have a system to develop local leadership skills, 
such as— public speaking, community organizing and methods to advocate for social change.  We 
can shift our approach to helping by bringing people who are most impacted by poverty, incarceration 
and addiction to the forefront of tackling these complex issues. We need people with lived experience 
influencing this work by serving on community boards, speaking in public forums and driving social 
change from positions of power.  

Think Tank has worked with communities across the country to fight poverty through relationally-based 
approaches. Think Tank has established many relationships with courageous and talented individuals 
who have made significant strides to transcend poverty in their own lives. Together, these leaders and 
Think Tank formed the Change Leader Alliance.  
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People with lived experience will be valued for 
their perseverance and personal story, not just their 
struggles, AND the voice of Change Leaders will 
promote healing, connection and transformation in 
communities. 

To provide access to platforms for emerging leaders 
with lived experience in poverty, addiction or 
incarceration to use their stories to inspire, educate 
and advocate for change.

Vision

Mission
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The Change Leader Alliance has 
two (2) engagement programs:  

Academy
Change Leaders have the opportunity to participate in a variety of activities designed 
to build their personal leadership capacity. 

Examples include: Leadership training, communications training & coaching, sharing 
your story through public speaking, writing and the arts, and conflict engagement 
training.

Advocacy
Change Leaders utilize various platforms managed or facilitated through Think Tank 
such as public training, public speaking(conferences), blogs, podcasts and public 
testimony (elected officials, institutional leaders). 

Change leaders can also be called upon as consultants to provide subject-matter 
expertise on a variety of social issues such as food, housing, children’s issues, 
education and health.
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Strategic Priorities
Change Leaders will...

• Be more prepared to self-advocate and engage with institutions for more positive results. Example: 
Skills for improving interactions with teachers, principals and school intervention teams in order to 
best advocate for their children.

• Be more prepared to advocate on issues that are common to communities impacted by poverty and 
provide subject-matter expertise to agencies, policy leaders and coalitions.

• Provide ultimate direction and leadership for their alliance; setting an annual calendar and agenda 
for training and key issues.

• Ultimately go on to mentor other Change Leaders, and potentially develop a Youth Leader Alliance 
to build such skills into the next generation.

Change Leader Covenant
• We have the power to influence change in our community. 

• We are not a project but a person. 

• We will share our experience at the rate our audience is ready to hear it. 

• We understand the fine line between exploitation and sharing experience; we will offer grace and 
education to those who invite us to the table. 

• We recognize people with lived experience as context experts alongside government, business, 
and non-profit counterparts.  We seek to create systems that share decision making power and 
leadership with people with lived experience, including setting agendas, leading discussions and 
making decisions that impact the lives of families in our communities.
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